
Harness the full value  
of digital manufacturing  
and operations 



Accenture and AVEVA empower organizations to harness the value of 
digital transformation in core manufacturing and operations across 
the asset lifecycle. We bring together Accenture’s recognized industry 
domain and digital technology expertise with AVEVA’s leading 
industrial software. 

Our end-to-end solutions help clients use intelligence at speed and 
scale to create the future of industry today, reinventing design, 
engineering, production, operations and maintenance services.

Tomorrow starts today

Intelligence powers today’s industrial revolution.  
By embedding intelligence into engineering, 
manufacturing and operations, organizations can 
accomplish what was unthinkable a few years ago. 
Multiple sites talking to each other. Manufacturing 
networks running on their own. Digital twins 
revolutionizing product design. Endless possibilities  
with the digital transformation of industry. 

Yet industrial organizations are struggling to maximize 
their digital technology investments, risking their future 
competitiveness and growth. Accenture analysis reveals 
that only 31,5% of manufacturers are achieving meaningful 
outcomes from digitalization. And just one-third of the 
owner-operators and engineering, procurement, and 
construction companies that Accenture surveyed are 
benefiting from investments made in recent years to 
build digital and data capabilities for capital projects.
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Delivering on the promise of digital

Accenture and AVEVA bring the industry insights, 
innovative solutions and delivery excellence to help 
organizations close this gap between digital investment 
and outcomes. For years, we have helped engineering 
and construction firms and manufacturers in discrete, 
process-based and hybrid industries reinvent how they 
engineer, operate and perform. Our new alliance 
partnership brings even more digital power to these 
organizations. We are two recognized and respected 
who together excel at: 

Combining digital and industry know-how 
No one has more experience applying digital technology 
and specialized solutions in industrial settings. We have  
a track record of large-scale transformation driven by  
IT/OT integration, big data and real-time analytics, IIoT 
and sensor technology, machine learning and artificial 
intelligence, digital twin/thread and more. We focus on 
the intersection of technology innovation and human 
ingenuity to drive business outcomes. In addition, our 
core competencies across strategy, innovation and 
technology span numerous industry verticals: 
Automotive; Aerospace and Defense; Life Sciences; 
Enterprise High Tech; Chemicals; Industrial Equipment; 
Architecture, Engineering and Construction; and 
Consumer Packaged Goods and Retail; and Oil and Gas.

Maximizing return on digital investments  
Digital transformation is a massive financial commitment. 
Working with us, industry players get the confidence that 
they can protect their investments in the short- and 
long-term. With the software and the services/integration 
partner teaming from the start, organizations can 
significantly de-risk the cost of implementation efforts 
while accelerating speed to market. We help our clients 
leverage product capability beyond the initial point 
solution, tying capability to business need to realize 
maximum value at go live. These benefits are grounded 
in a strong working relationship refined over a decade of 
collaboration. 

Speeding breakthrough outcomes at scale  
Manufacturers typically struggle to prioritize and scale 
digitalization efforts across engineering and operations 
at the speed of market innovation. Digital investments 
are often focused within discrete pockets of the asset life 
cycle, creating organizational silos that make it difficult to 
realize digital transformation across the enterprise. Our 
combined approach is holistic because it drives change 
across people, process and technology. We bring the 
ideal combination of local nuance and global resources 
that is necessary to prioritize and implement meaningful 
transformation quickly. 

Reduce costs, spur productivity and fuel growth with AVEVA’s advanced 
industrial software tailored to your needs and backed by the resources of 
Accenture—a leader in the digital transformation of industry.

Accenture was named  
Global SI Partner of the Year



The power of end-to-end 
offerings 
Our partnership brings engineering and construction 
firms and industrial manufacturers value that they cannot 
get anywhere else—complete capabilities across data, 
engineering, operations and asset improvement all in 
one place. The result? Transformational business 
outcomes faster and with less risk.

Building confidence in asset performance and availability and lowering implementation risk with 
predictive maintenance that improves uptime and reduces operations costs.
•	 Increase asset availability and reliability
•	 Optimize asset output and ROI 
•	 Reduce asset related operational risks and unplanned downtime
•	 Improve workforce efficiency 

Asset and 
performance 
management 

Bringing technology and data together, creating a digital thread to transform the planning, design, 
management and execution of infrastructure, engineering and construction projects. 
•	 Create efficient, asset intensive capital portfolios
•	 Improve project control and quality
•	 Increase on-time, on-budget projects 
•	 Reduce safety and security risk

Engineering and 
capital projects

Boosting performance and agility across manufacturing facilities and production operations with a 
closed-loop process supported by real-time analytics for continuous improvement.
•	 Make production processes more digital, flexible and insight-driven
•	 Produce higher quality products
•	 Bring new products to market faster 
•	 Increase safety, compliance and sustainability of plant operations 

Operations 
excellence

Powering a more intelligent and resilient value chain so that industrial companies can flex with 
changing demand, accelerating growth without sacrificing cost efficiency.
•	 Lower IT costs with on-demand computing and reduced IT footprint
•	 Support collaboration and data sharing
•	 Speed/scale use of digital technologies
•	 Support the sustainability agenda

Cloud  
enablement

AVEVA and Accenture are collaborating to transform intensive capital projects and operations through 
powerful technology and services that provides end-to-end offering. The partnership will digitally 
transform organizations by combining digital technology and specialized solutions for the industrial world 
maximizing returns, productivity, and delivering increased agility and sustainability to our customers.

Amish Sabharwal 
Executive Vice President, Engineering Business Unit
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About Accenture
Accenture is a global professional services company  
with leading capabilities in digital, cloud and security. 
Combining unmatched experience and specialized 
skills across more than 40 industries, we offer Strategy 
and Consulting, Interactive, Technology and Operations 
services—all powered by the world’s largest network  
of Advanced Technology and Intelligent Operations 
centers. Our 537,000 people deliver on the promise of 
technology and human ingenuity every day, serving 
clients in more than 120 countries. We embrace the 
power of change to create value and shared success  
for our clients, people, shareholders, partners and 
communities. Visit us at www.accenture.com.
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Simon Coombs
Executive sponsor of AVEVA and  
OSIsoft relationship
Managing Director Industry X, Accenture
simon.coombs@accenture.com

Lisa Crawford
Lead – Alliances
Associate Director Industry X, Accenture
lisa.g.crawford@accenture.com
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